Correctional Management &
Communications Group, LLC

One-Stop Criminal Justice Solutions Company

Carlyle I. Holder, CEO
ceo@thecmcg.com

Theodric Anderson, President
theo.anderson@thecmcg.com

Our Mission

To deliver expert correctional services
focused on evidence-based, value-added
and cost-effective solutions for public
and private sector organizations ensuring
both humane conditions and community
safety.

Corporate Office

604 US-27 Suite 1

Minneola, Florida 34715

352-988-5921 phone

352-988-5924 fax

www.thecmcg.com
CAGE Code: 5SBPM9

@

GSA

Certifications
Federal:

Veteran/Minority Owned Small Business

GSA 874 MOBIS-Integrated Consulting Services
GS-10F-196BA

Florida:

Minority Business Enterprise

NAICS Codes:

Primary
541611

Administrative Management and General
Management Consulting Services

Secondary

56162

Electronic Monitoring

623990/624221

Halfway/Transitional Housing

41690

Other Scientific & Technical Consulting Services
561210

Facilities Support Services

561612

Security Guard/Patrol Services

611430

Professional and Management Development
Training

622110

General Medical & Surgical Hospital
624310

Vocational Rehabilitation

813920

Professional Organization

922140

Correctional Institutions

922190

Other Justice, Public Order & Safety Activity
722300

Special Food Services

Core Competencies

CMCG’s network offers a comprehensive range of private and public security and
criminal justice solutions for both juvenile and adult offenders. CMCG’s core
competencies include Recruiting and Retaining a diverse group of experienced
subject matter experts, Diagnostic Information Gathering to identify operational
deficiencies, Analytical and Conceptual thinking to find innovative and effective
solutions. Design, Develop and Implement processes for continuous improvement.
Produce Management Information Tools and Reports to improve operational
performance and service delivery, and Results Driven to achieve customer’s mission.

CMCG’s business service offerings include:

Policy and Procedure Development

Manage and Operate Offender Residential Facilities
Technical Assistance and Quality Assurance Monitoring
Staff Development and Training

Audits and Assessments

Executive Recruiting and Training

Offender Program Development

Electronic Monitoring

Secure and Protect Properties and People

Correctional Food and Commissary Services

Differentiators

e We bring highly qualified correctional professionals who have broad-based
experience, and the skills to help clients execute internal initiatives toward
continual quality and facility improvement.

e Wetakea client first approach to provide the highest quality service and value to
ensure the best return on investment.

e  We have the technical expertise and innovative solutions to approach
challenges our clients face, to help discover hidden opportunities for business
improvements and growth.

e  Asasecurity provider we do much more than deter, detect and report. We
take ownership of every customer, company and property.

e  Weare a results-oriented company that customizes our services to meet our
customer’s needs.

Past/Current Performance

United States Marshals Service

Contact: Reference Upon Request

Contract Length: June2009-Present

Scope of work: Performs Quality Assurance Reviews, After-Action Reviews, Monitoring,
other special projects as determined.

Florida Department of Juvenile Justice

Contact: Reference Upon Request

Contract Length: December2014-Present

Scope of work: Performs Prison Rape Elimination Act (PREA) audits for Florida juvenile
residential facilities.

United States Virgin Islands, BOC

Contact: Reference Upon Request

Contract Length: August2016-Present

Scope of work: Performs Staff Training and Development, creating and implementation of
Policies and Procedures, After-Action Assessments, Staffing Analysis and Security Technology,
and Financial Assessments.

Old Castle Coastal

Contact: Reference Upon Request

Contract Length: November2015-Present

Scope of work: Provide armed and unarmed security services for private and
commercial establishments to deter, detect and report.
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